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The "food court"

of learning
Several child-centered

businesses share a faciility



The problem is

two-fold.

Parents drive their kids to

various classes around town.

None of these buildings were

made with children in mind.

Child-centered businesses

pay full-time for facilities,

even when they only use

them part-time.

1.

2.



Community

One-stop-shop for classes for

their children

Safe and fun environment

For Families With Children

The solution is the 

Shared Learning Facility

Synergy with similar businesses

Affordable

State-of-the-art facilities 

For Child-Centered Businesses



Our Intent
We rent to companies that  use rooms
during school hours and then 

rent  the  same  rooms
to dif ferent companies for  after-
school programs,  creating a vibrant
learning community throughout the
day,  maximizing the hours each space
is used.



The following pages illustrate a potential scenario
for a 37,000 square feet

shared learning facility
creating a monthly gross income of around $67,000, 

with monthly expenses around $53,000, resulting in a 

monthly profit of $14,000.

This is a starting point, based on a minimum of six child-centered
businesses on site, which is only half the capacity. 
More businesses involved would mean more profit.



Monthly Income Source #1

$6,000 

Business  Memberships
Includes on-site offices.



Monthly Income Source #2

$53,920

Room Rental to Member

Businesses
Businesses only pay for the time they use

the rooms.



Monthly Income Source #3

$5,000

Room Rental to

Non-member Businesses
Outside companies pay a higher room

rental rate.



Monthly Income Source #4

$1,200

for Family Memberships
Families can purchase memberships to get

discounts on classes.



Monthly Income Source #5

$1,000 

Pro Shop and/or Curriculum Shop
On-site store for students to purchase

supplies.



$67,120 Total Gross Monthly Income 



Monthly Expenses

$1,000        Supplies

$40,000     Lease 

$5,000         Payroll

$7,000         Utilities and Outside Services

$53,000

Total Monthly Expenses



Potential Monthly Profit
 

$14,000 Minimum

This is using the conservative numbers provided. 

We will not proceed without the minimum number

of businesses.

$55,000 Maximum

This is based on the maximum number of potential

member businesses and member students plus a

higher facility cost.

The true profit will be somewhere between these

two extremes.

This is based on a scenario with a 37,000

square foot facility. A larger facility would

have a lower per square foot cost to us,

and we could increase the number of

businesses involved, thus further

increasing the potential income.



Consider how the

following

situations can be

improved by

using a shared

learning facility.



Rents a 1200 sq ft industrial unit in

Costa Mesa, CA.

Pays $2400 a month in rent.

Not a child-friendly environment.

In shared facility

On their own

 

Rents one classroom for 35 hours a

week and a full-time office.

Pays $2120 a month in rent.

Students can play outdoors before and

after class.

Chess Classes



Rents a 1400 sq ft business office unit in

Santa Ana, CA.

Pays $3000 a month in rent.

Not a child-friendly environment.

In shared facility

On their own

 

Rents two classrooms for 25 hours a

week and a full-time office.

Pays $2600 a month in rent.

Students can spend the lunch hour with

friends from other classes.

Homeschool Classes



Rents a 5500 sq ft retail unit in Costa

Mesa,CA.

Pays $16,500 a month in rent.

Not a child-friendly environment.

In shared facility

On their own

 

Rents a studio for 25 hours a week and a

full-time office.

Pays $8000 a month in rent.

 Siblings can play outside while waiting.

Martial Arts Classes



 Timeline

Fall  2021

Secure Financing

and Member

Businesses

Spring 2022

Obtain Facility

Summer 2022

Tenant Improvements

 Fal l  2022

Grand Opening



Interested

Businesses

 We have been in contact with over 500

child-centered businesses in the Orange

County, CA area and have found about 20

businesses that are particularly interested

in this project.

We continue to look for interested

businesses since many factors can

influence their final decisions, including

location, specifics about the building,

timing, etc.



About  Me,  Heather  Martinson

Advocate for
Alternative Education
since the 1980's

Owner and Administrator
for  Celebration Education
since 2006

There is a wave of change coming in the world of

education and this project is on the leading edge of

that wave. We aim to set the example for many such

facilities in the future!

Students enhance their personal genius by choosing

their classes and projects. The result is powerful,

meaningful, fun, and memorable learning. It is

exciting to be part of such a powerful movement!



$120,000     Facility deposit

$400,000     Tenant improvements, interior design,   

                         equipment, outdoor play yard, and furniture

$10,000         Legal fees and insurance

$75,000       Advertising

$50,000        Stock for pro shop and curriculum store

$100,000      Payroll 

110,000        Contingencies

635,000        Working capital: first year’s expenses

Seeking

$1,500,000

Total

Start-up

Costs



In this scenario, it will take 3-10 years

to recover start-up costs, depending

on the number of businesses that

participate. 

We will also entertain investors that

would like to purchase property in

Orange County, CA for the shared

learning center. 



Bottom Line
We need to hear from you

ASAP. The size of  the faci l i ty
we choose is  directly

influenced by the t iming and
amount of  the investment

funds we secure.

Note: All of the photos of children in this slide deck were taken at Celebration Education facilities and outings.



Thank you!

We look forward to
an excit ing,  meaningful,  and
profitable future with you!

Heather Martinson

Heather@CelebrationEducation.com 

(909) 446-5962


